o b - m

STRATEGIC PLAN OF NEYSHABUR

In studio 2 we (a group of 2) chose a city in Iran that did
not have a recent master plan. Then we answered the
need of making new development decisions by
conducting a sample strategic plan for the city. Our
decision was Neyshabur, a small historic and tourist city
in Khorasan province.

Through the course we examine the strategic plans’
processes in national and international level and develop
a concise understanding of history and vision of the
Neyshabur city. Then we followed the steps, trying not to
repeat the previous mistakes in strategic plans as far as
we could, and finally carried out an urban plan.

Following posters are a description of the path we took

and the final strategic plan of Neyshabur.

Attar tomb, Neyshabur ( Niyusha Zarei, 2021)
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Introducing The City And Its Last Master Plan
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Experiences From Iran, England And USA In Conducting Urban Plans for Similar

Cities, and Justifying the Choice of Making a Strategic Plan




Choosing “Sustainability” as The Key Approach For Development Policies

And Using AHP For Evaluating The Importance of Each Sustainability Criteria For Neyshabur City
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Literature Review Demonstrated The Criteria of a Sustainable Urban Planning as:

Efficiency, Justice, Accessibility, Safety And Flexibility
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Defining the 8 Parts of a Strategic Plan: Environmental, Demographic, Social, Economic,

Transportation, Urban Management, Land-use and Residential, And Physical
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4 Examples of Strategic Plans in Cities From England, Australia, Canada, and USA

Process of Conducting Strategic Plans

Vision

Vision

objectives
initiatives

action plan Strategic
Directions

tegic
Directions

Core Values

Focus Areas

Community
Priorities Mission

Financial
St hip

Strategic
Gaals

Strategles
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Introducing Three Alternatives For The Future Development Of The City,
Evaluating The Alternatives With AHP Tool Based On The Values of the Criteria of Sustainability
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Final Maps :
Accessibility Network, Floor Area Ratio, Zoning, Introduced Small Scale Plans for the Future, Main
City Nodes and Axis
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